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Coordination / Implementation
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Step 1
• Coordination with agencies
• Bus bay confirmation

Step 2
• Purchase vehicles
• Program service change

Step 3
• Public meetings
• Board approval

Step 4
• Acquire and test vehicles
• Begin revenue service

We are here



Project Timeline

Agency coordination
Bus bay coordination

Jan 2023 – Dec 2023

Vehicle purchase and 
acquisition

Early 2023- Early 2024 

Public meetings
Develop schedules

Feb 2023 – May 2023

Service plan refinement
Board Approval

Oct – Dec 2023

Implementation
Contractor coordination

Early 2024
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Implementation Plan / Schedule

Time 
Frame

Buses in 
Operation

DetailsTask

2023-Order buses

Early 2024 
- Mid 2025

620 min peak onlyPhase I

Mid 2025 
and 

onward

715 mins during 
peak,

45 mins midday

Phase II
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Phase 1 (Early 2024-Mid 2025) Phase 2 (Mid-2025 and onward)



Questions/Comments
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